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Northern New Mexico Horsemen’s Association

April 2019

Caza Ladron:

Tack Swap

Following Hounds in New Mexico

Saturday, May 18 9 a.m. - 1 p.m.

General membership meeting, April 24
Pecos Trail Café
6 p.m. for dinner; meeting begins at 7 p.m.

Northern New Mexico Horsemen's Association
Grounds, 3233 Rodeo Rd., Santa Fe
Sponsored by NNMHA
Clean that tack
room because it’s
time to Swap!
Eq u e strian
(Western and
E n g l i s h ) ,
horse-themed or
farm/ranch items
are welcome: Saddles and other tack, artwork,
clothing, and trailers (please contact us about
larger items). No livestock, please! This event
is open to the public to sell or buy; vendors will
be asked to sign liability forms.
10 x 10-foot spaces for only $10, please reserve
in advance; free entry for shoppers.

In New Mexico, hounds follow coyote scent and
riders follow hounds. Very rarely do hounds and
coyotes meet, unless it’s the coyotes which
come very regularly to taunt the dogs at their
kennels. But the tradition of riding after hounds
is a challenging one. Nancy Ambrosiano and
Richard Patton of the Caza Ladron Hunt will
describe how riders work with the hounds, the
logic of attire and equipment, and how you
might come as a guest to see a hunt for yourself.
As always, the meeting and program is open to
the public so please invite your friends. If you
plan to come, please RSVP to NNMHA@live.com
so we can let our restaurant hosts be prepared.
Hope to see you there!

Member Karen Denison is coordinating and
could use a little help with organizing ahead of
time and on swap day. Please contact her at
nnmha@live.com with questions or if you could
lend a hand.

Dog lovers hate to clean out kennels. Horse
lovers like cleaning stables.
--Monica Dickens, Talking of Horses
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M inutes from the M arch 27
General M embers M eeting
The meeting at Pecos Trail Café was well attended by members and guests. Following announcements
and news (including the current status of the County’s interest in purchasing our Grounds–see sidebar),
guest speaker Evalyn Bemis gave a presentation on her latest trip to the World Equestrian Games.
Apologies to everyone and kudos to Evalyn for proceeding despite malfunctioning equipment.
Evening Program: Evalyn Bemis, 2018 WEG
Georgia Fischel
At our March 27th Dinner Meeting, we were treated to a wonderful photo slide show of the 2018 World
Equestrian Games (WEG) that took place in September at Tryon, North Carolina. Evalyn Bemis is an
accomplished dressage and eventing rider. She is a self-described "non-recovering horse addict" like
many of us!
Evalyn attended her first WEG competition in 1990 in Stockholm, Sweden. After attending the 2006 WEG
in Aachen, Germany she focused on becoming a photojournalist so that she could obtain access behind
the scenes in order to be up close and personal with the competitors and their support teams. She
chronicled numerous 3-star and 4-star events to hone her photography skills. In 2010 she attended
WEG at the Kentucky Horse Park, Lexington, Kentucky with behind-the-scenes access.
Evalyn presented us with a wonderful selection of her coverage of the 2018 WEG. Her passion for the
subjects was very evident in her phenomenal photos and her knowledge of individual riders, horses,
international teams, grooms, coaches, chef d'equips, owners, facilities and the conditions they faced
in Tryon. Of the eight WEG disciplines, she showed us photographs of team and individual dressage,
para-dressage, show jumping and eventing competitions. She described WEG as being much more
personal than The Olympics. Her photos capture a moment in time of the emotion, talent,
concentration and technical questions asked of the competitors at this level of competition.
In addressing the 2022 WEG status, she explained that no one has made a bid to host it. The cost of
developing a facility, weather issues, equine import quarantines and the inability to recoup the
investment made by a venue has become too difficult. The 2018 WEG may be the last one in the current
format with all disciplines taking place at one venue.
Evalyn provided all of us with a brilliant photo essay presentation of the top rider and horse
combinations from Stephan Peters in dressage to McLain Ward in show jumping to Chester Weber in
the driving four-in-hand. Her closing comment was it is definitely worth it for all of us to try to attend
a top event whether it was at Wellington, Coachella or another venue.
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Rescheduled due to SNOW on the previous date. This meeting will be focusing on
prioritizing trails for work. Please come if you can.

2019 Officers and Board
President
David Marks david.marks.sf@gmail.com 505-466-0306
Vice-President Julie Belt juliabelt@gmail.com 850-621-6811
Treasurer
Helen Newton sfcolores@sprynet.com 505-470-1396
Secretary
Joyce Davis carlotta_burra101@icloud.com 505-490-5390
At-large
John Pearson johnz.pearson@comcast.net 650-863-2491
Adjunct/Committees
Grounds manager Open
Ridge Riders Open
Programs/speakers Joyce Davis carlotta_burra101@icloud.com 505-490-5390
Newsletter/Membership Karen Denison redmule@kdtt.net 505-469-2698
Facebook page manager Open
Website manager Betsy Walker betwalk@cybermesa.com 505-466-1643

Remember, you may contact any
Board member with questions or
comments about activities. Board
meetings are held on the second
Monday of each month, usually at
the NNMHA office. Members are
welcome to attend; please
contact a Board member to
confirm the time and place.

Website http:\\www.NNMHA.net
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Santa Fe County Expresses Interest in NNM HA Grounds Property
Karen Denison
Santa Fe County might be interested in purchasing the Grounds.
A little background: Longtime members may remember that about 15 years ago, NNMHA sold to the City
of Santa Fe a narrow strip of land along the eastern boundary for building the Genoveva Chavez Center.
It was a rather complicated contract involving not only the City and NNMHA, but other neighbors’
property: the Santa Fe Sheriff’s Posse, the County, and the Rodeo de Santa Fe. As a result of that
contract, there developed some confusion about whether our remaining property was still considered
County or had been annexed by the City (as was the Rodeo Grounds).
Fast forward until last year when President David Marks undertook the task of sorting out our land
status. After numerous visits to numerous offices, it was agreed and consistently recorded with both
the County and City that we have been under County jurisdiction all along.
During this process, the County properties manager became aware of our Grounds and last fall
requested permission to do some preliminary research on the property; permission was granted by the
NNMHA Board at the County’s expense to do a title search, some historical research, and a couple walkaround visits. As expected, their research showed NNMHA owns a 9-acre property with no history of
use other than equestrian events. It also confirmed that our barns and arena date to the mid-1980's
(about 30 years), with the office trailer and bathrooms of more recent vintage. All this tallies with what
we thought we knew.
We’ve heard just this past month that the County Commission voted to authorize pursuing a possible
purchase of the Grounds. Specifically, the vote authorizes someone representing the County to open
negotiations with us if we’re willing to talk. Are we?
This may represent a good answer to the growing problem of our aging infrastructure at the Grounds.
Our once youthful membership who could volunteer for heavy labor has aged and can no longer do the
maintenance needed. The barns, arena fencing, announcer’s stand, and wiring are all in rather serious
disrepair and would require all or most of our current bank funds to restore. Our own use of the
property for events has waned. Much is still useable and we prove that at every event but if you think
the Grounds still resembles itself from the glory days, please come tour it now and see for yourself.
If an offer is made by the County, the NNMHA Board will begin our own due diligence to see if it seems
fair and reasonable to pursue. But no sale would happen without lots more member input and a
referendum. A committee is being formed to discuss the strategic outlook for the club: where are we
now, and where would we like to go–not only regarding a possible sale, but beyond that choice. If you
would like to know more or be more involved, please contact President David Marks 505-466-0306
david.marks.sf@gmail.com .
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Rudy Lara, Jr. Clinic
Saturday, May 4 9 am - 1 pm
NNMHA Grounds
Where can you pay so little for a great half-day clinic with a
terrific instructor? At the NNMHA Member’s Mini-Clinic
with Rudy Lara, Jr. of course!
Rudy returns from his home base it Taos to our arena to help
get your horse softer and more responsive to cues while
coaching you to ride with a more balanced, stable seat and
guiding legs. He is very good at working with rider/horse
partners where they start and progressing them together
whether they are beginners or more experienced riders. The
exercises he uses are rooted in Western Dressage, but they
apply as useful training tools for any type of riding.
Cost for members to participate is $65; audit for $15.
This small group, short clinic would be great way to kick off your riding season. Sign up right now with
Joyce Davis 505-490-5390 carlotta_burra101@icloud.com .

Positive Reinforcement Clinic with Shawna Karrasch, March 2019
Tish Fitzgerald
A few weeks ago, I had the great good fortune to attend a Positive Reinforcement weekend clinic (the
first three days of an Intensive week-long workshop) with remarkable trainer Shawna Karrasch and the
wonderful team at Terra Nova Training Center in Lamy, NM.
Having attended Shawna's January presentation to
our NNMHA group, I wondered if this training method
could be helpful in our barn. I work for a local
non-profit, My Little Horse Listener, with miniature
equines - two horses, a donkey and our recent
addition to the herd, a yearling miniature mule. We
provide Equine-Assisted Activities and emotional
support to children and adults in a variety of settings.
To provide our program participants with a safe and
beneficial experience, it's essential that our animals
are calm, relaxed, engaged and curious. Besides, we
want them to be stimulated, happy life-lovers too!
We have occasional problems like excitability,
sensitivity to new stimuli, fear of the farrier, trailer
loading issues and the like. I was intrigued by
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Shawna's club program as she spoke about how positive reinforcement (R+) training has helped many
horses overcome these typical problems. She touched on the science behind shaping behavior with
positive versus negative reinforcement, the brain chemistry associated with both and the ultimate goal
of R+: helping your horse become more relaxed, engaged, interested in learning and feeling
well-balanced. This sounded like something we needed!
I couldn't be happier with my decision to attend Shawna's training. We began with a Friday evening
dinner and presentation. It was a nice opportunity to get to know other participants, many local, others
from East to West coasts and everywhere in between. Shawna began with an in-depth discussion of
how and why equines learn as they do, classical conditioning, examples of positive versus negative
reinforcement methods, and training in a way that promotes a good attitude. As she explained,
"teaching is easy, getting the attitude right is the hard part".
As a complete amateur, I've used both R+ (food rewards/verbal markers) and R- (pressure and release)
with our equines, methods picked up from books and online sources. I had no real understanding of
how to "shape" desirable behavior. In brief, R+ requires breaking down each behavior into small
behaviors (approximations), then marking and rewarding these very precisely, and slowly building
duration to reach the end desired behavior without causing frustration or pushing the horse over
threshold.
Shawna's method uses a clicker as a bridge signal,
which is by definition a stimulus (usually a sound)
that marks the exact moment of the correct behavior
before the primary reinforcer (food) is rewarded.
Precision timing of click and feed is critical. This is
much harder to do precisely and confidently than
you would imagine! The when, where and how of
this is quite complex. The drills we practiced, first
without and then with the horses were a huge
benefit.
With confidence comes clarity and
improved communication!
Likewise, it's very
important to know how and when to fade the click
and reward as your horse progresses, another
concept Shawna later addressed.
Using the “reverse round pen”
We went on through the weekend learning the
fundamental exercises of Shawna's approach, all which she demonstrates in arena with the horse at
liberty. The horse has free choice to participate or not. Every horse we observed chose to, even those
who were just beginning R+ training. We were introduced to the reverse round pen, an easy setup that
allows you to train at liberty but places a physical barrier between you and the horse, especially useful
when working with a horse that's easily aroused or impatient. We learned and drilled targeting–getting
your horse to touch an object with his nose and enthusiastically move towards it; liberty leading with
and without target; and sending your horse from target to target. We also watched as Shawna worked
many different horses with varying degrees of R+ training, from virtually none to experienced, all the
while explaining the adjustments she's making with each, depending on what she's reading in the horse.
Tuning into your horse's emotions is a huge part of this method. As one participant told me (a trainer
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studying intensively with Shawna) "in traditional training, horses are not allowed emotion. This method
encourages awareness of your horse's process, to recognize how much emotion is going on between
the ears". It was so helpful to observe Shawna with a wide variety of horses (with a variety of issues)
all make progress in response to R+ methods.
I can't elaborate here on the many additional topics we studied in detail with Shawna and which she
demonstrated, but they include and are not limited to:
-shaping behavior
-raising criteria (expectations)
-selective bridging
-despooking/desensitization
-use of cues
-recognizing thresholds
-trigger stacking

-flooding (overfacing)
-counter-conditioning
-displacement behavior
-training tools
-fading target and reward
-free play

Though I wasn't able to attend the remaining four-day session, it drills down ground work techniques
and then moves on to R+ under saddle. Throughout, Shawna emphasizes learning to observe, being
flexible and having fun! Her goal is to "make training the funnest thing ever!”. And she does! Every
participant I spoke to was thrilled with their experience, describing it as "fantastic, joyful, enlightening!
One participant said "this is the kind of training that attracts people who want a fundamentally
different relationship to horses, built on trust that comes from positive experiences". We all returned
home excited to put into practice what we've learned. I wholeheartedly encourage anyone working
with equines to consider a clinic with Shawna at Terra Nova. It's truly an eye-opener!
For more information, check the Terra Nova website:
www.terranovatrainingcenter.com/2019-workshops-faqs
2019 Weekend Clinic Dates:
May 3-5 and September 13-15

2019 6 Day Intensive Workshop Dates:
April 5-12, May 3-10, June 14-21, August 2-9,
September 13-20, Oct 11-18

W anted: Tractor Driver
We need someone with some time who is willing to prepare our arena for events. We own a tractor,
and would give operational instruction since it’s a bit non-standard. A club volunteer would be
ideal, but we can offer payment if needed. Please contact Joyce Davis, 505-490-5390,
carlotta_burra101@icloud.com

Member Directories
All members in good standing should have received by email the 2019 Member Directory to save, print
out if desired, and use throughout the year. If you didn’t receive yours, contact Karen Denison
redmule@kdtt.net .
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Calendar Items in RED are NNMHA events
Wednesday
Monday
Friday
Saturday
Saturday
Wednesday

April 24
April 29
May 3-5
May 4
May 18
May 29

Monthly Meeting: Caza Ladron
Greater Santa Fe Area Trails Meeting
Positive Reinforcement Weekend Clinic
Rudy Lara Jr Mini Clinic
NNMHA Tack Swap
Monthly Meeting

Classifieds
Do you have something equine-related to sell? Short classified ads may be placed by any member in
good standing. Please send an email to Karen Denison, redmule@kdtt.net
THE GIFT SHOP
… featuring items for discriminating animal lovers and their friends
Sales benefit animal rescue organizations
505.231.4240
Jean VanCamp
TERRY BERG, TRAINER
Lessons, training and show coaching. Specialty: Ranch Riding, Reining and Ranch Trail.
sfcolores@sprynet.com 505-473-4147
LYNN CLIFFORD
The Ride of Your Life Horsemanship Instruction & The Inner Equestrian Life Coaching/Counseling
Santa Fe, NM and by arrangement
www.lynnclifford.com
505-231-5353
THE TRINITY RANCH- Santa Fe’s Premier Horse Facility: Boarding, Training, Lessons. Indoor arena, 150
x 300 jump course, 20 x 60m dressage court. Absolutely beautiful facility, exceptional staff, positive
atmosphere.
https://www.santafehorse.com/
NORTHSIDE BOARDING AVAILABLE:
Ride out on miles of trails, 5 minutes from NM599/La Tierra Rd., reasonable rates and relaxed
atmosphere. Prices from $300-375 for pens 12' x 60' and larger. Arena, round pen, 3 tack rooms, wash
rack and trailer parking. Horses fed grass mix or alfalfa twice daily. Owners provide extras, we feed.
Owner lives on premises. Contact Carolyn, Centaurus Ranch, 474-0821.

There is no greater pleasure than a nice ride on a nice horse on a beautiful day.
–Judy Richter, Pony Talk
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